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Portal Co-existence and Migration (C&M)
Business Perspective

n Problem Statement
– Envision, plan, build, deploy and manage a new 

SharePoint portal platform solution that runs in parallel with 
the existing portal environment until the final migration is 
complete and the old portal environment turned off

n Solution
– Multi-phased, iterative portal C&M process framework

• Pilot migration (and synchronization/co-existence)
• Incremental migrations
• Final migration



Michael Herman    mwherman@parallelspace.net Parallelspace Corporation    (866) 763-8727        ? www.parallelspace.net

Enterprise Business Collaboration Solutions for Information Sharing    3Parallelspace Corporation ©
20

05
 C

op
yr

ig
ht

 P
ar

al
le

ls
pa

ce
 C

or
po

ra
ti

on

Portal Co-existence and Migration Process
Process Framework

n C&M Process consists of:
– Four Core Tasks

• Per-Task Activities (based on MSF)
– Steps to be completed for each Activity

n Four Core Tasks driven by the Four Core Perspectives
– Portal infrastructure
– Presentation layers
– Middle tier portal services
– Portal content and data sources
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PresPart Portal Reference Architecture
Four Core Perspectives
n Presentation Layers

n Middle Tier Portal Services

n Portal Content and Data 
sources

n Portal Infrastructure
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Core Tasks driven by Core Perspectives

Infrastructure Platform

Portal Content and Data

Middle Tier Services

Presentation Layers
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Portal Co-existence and Migration Process
Process Framework

n Iterative executions of the portal C&M migration process
– Pilot migration (and synchronization/co-existence)
– Incremental migrations
– Final migration

n Each process execution scoped based on the Four Core 
Perspectives
– Portal infrastructure (I)
– Presentation layers (P)
– Middle tier portal services (S)
– Portal content and data sources (C)
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Portal Co-existence & Migration Process
Four Core Perspectives, Tasks and Deliverables

n Portal Infrastructure
– Database, Operating System Services, Portal Products

n Presentation Layers
– Branding, UI, Gadgets, Portlets, Web Parts, …

n Portal Content and Data sources
– LOB applications, Enterprise Application Integration 

(EAI), Sites, Information architecture, Access controls, 
Document and other portal content, …

n Middle-Tier Portal Services
– Search, Notification, Audience Targeting, User Profiles, 

Team/Community Sites, Personal Sites, …
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Portal Co-existence & Migration Process
Task Activities

n Microsoft Solution Framework (MSF) based Activities
– Envisioning, Plan, Build, Release and Manage
– Process-wide Activities

• Envisioning – business and functional requirements, scope 
and strategy

– Per-Task Activities
• Plan – detailed analysis, architecture and design
• Build

– Process-wide Activities
• Release
• Manage
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Perspectives Layered Model
Portal Migration Framework

n Presentation Layers
– Vendor specific (e.g. gadgets, portlets, Web parts)
– LOB / Third-Party Applications
– In-house Developed

n Middle Tier Services
– Vendor specific (e.g. Search, User Profiles)
– LOB / Third-Party Applications
– In-house Developed

n Portal Content and Data sources
– Vendor specific (e.g. portal configuration, portal data)
– LOB / Third-Party Applications
– In-house Developed
– Documents and other portal content
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Parallelspace PresPart™
Portal Migration Framework

n Parallelspace PresPart™ Portal Co-existence and Migration Framework
– Solution framework for scoping, planning and executing version-to-

version and portal-to-portal co-existence and migration projects
– PresPart ESP™

• Three-dimensional complexity-based Web Part classification model
– Migration effort and cost budgeting tools

n Help your customers scope their SharePoint 2003 version-to-version 
and competitive migration and co-existence projects
– Educate, inventory, analyze, estimate and present
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Parallelspace Corporation

n Complete supplier of collaborative business solutions and services
– SharePoint architecture, design and deployment
– Knowledge architecture and implementation
– Parallelspace ACMS (Accelerated Content Migration Service)
– Enterprise business collaboration solutions for connecting people with 

their fellow employees, suppliers, partners and customers
n Microsoft Certified Solutions and Consulting Partner

– Microsoft Office SharePoint Portal Server 2003
– Windows SharePoint Services
– Live Communications Server 2005
– Consultant to SharePoint Portal Server product group and Microsoft IT
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Parallelspace Corporation
Toronto, Canada


